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Our latest investment themes
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Managing macro risk

What matters in the new regime: Structurally 
higher interest rates and tougher financial 
conditions. Markets are still adjusting to this 
environment – and that’s why context is key 
in managing macro risk.

Steering portfolio outcomes

We think investors need to grab the investment 
wheel and take a more dynamic approach to their 
portfolios with both indexing and alpha-seeking 
strategies while staying selective.

Harnessing mega forces

Mega forces are another way to steer portfolios – 
and think about portfolio building blocks that 
transcend traditional asset classes, in our view.

The opinions expressed are as of May 2024 and are subject to change at any time due to changes in market or economic conditions.
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Past performance is not a reliable indicator of current or future results, and index returns do not account for fees. It is not possible to invest directly in an 
index. Source: BlackRock Investment Institute, with data from LSEG Datastream, May 2024. Notes: The chart shows the daily dispersion in S&P 500 
monthly stock returns (dark orange line) and the median level of dispersion from January 2010 after the global financial crisis through 2019 (yellow 
line), and from 2020 to  May 2024 (green line).

Dispersion of S&P 500 performance, 2010-2024

Source: BlackRock Investment Institute, European Central Bank, Philadelphia Federal Reserve, with data from Haver Analytics, February 2024. Notes: 
The chart shows the dispersion in near term inflation forecasts in the U.S. and euro area from central bank surveys of professional forecasters.

Dispersion of inflation forecasts, 2004-2024

A new regime with greater macro and market uncertainty
There’s less conviction about the path ahead – the range of estimates on key macro data like inflation has grown 
wider. The range of U.S. stock returns has grown markedly wider.
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Rapid transitions could matter for markets
Transitions can be shaped by the rapid adoption of technology. Markets can underappreciate the speed of  transitions, 
creating investment opportunities. But exuberance over the potential can also create temporary price spikes

4

Source: BlackRock Investment Institute, with data from Federal Communications Commission, U.S. Census Bureau, World Bank and Statista, 2021. Note: Adoption rates are based on household ownership except for cell phone and smart phones which 
are ownership per capita.

U.S. technology adoption rates, 1901-2021
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Mega forces are shaping the macro regime
We see structural mega forces affecting the strategic macro outlook in different ways.

Low-carbon 
transition

Driving up energy costs 
over the next decade and 
creating large capital 
reallocations.

Geopolitical 
fragmentation

Rewiring of global supply 
chains is set to drive up 
production costs.

Digital 
disruption & AI

AI may help offset supply 
constraints thanks to 
potential productivity 
gains over the next 
decades.

Future of 
finance

Higher interest rates are 
accelerating changes in 
the role of banks and 
credit providers.

Demographic 
divergence

Shrinking workforces in 
DMs mean tight labor 
markets will likely keep 
wage growth and inflation 
elevated.

For illustrative purposes only. Forward looking estimates may not come to pass. Source: BlackRock Investment Institute, November 2023. Notes: The table shows our qualitative, directional estimate of the mega force’s impact on the respective macro 
parameter over the duration of a strategic horizon of 10 years and beyond .We split the impact of the low-carbon transition into two factors – the damage from physical climate damage and the effects from transitioning to a lower-carbon world. This 
material represents an assessment of the market environment at a specific time and is not intended to be a forecast of future events or a guarantee of future results. This information should not be relied upon by the reader as research or investment 
advice regarding any funds, strategy or security in particular.
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Effects on inflation and growth damages
Higher energy costs may add to inflationary pressures, but a shift to cheaper renewables may offset these over time. The BII Transition 
Scenario finds climate damages could amount to more than 5% of GDP by 2050.

Inflation pressure = higher policy rates
Inflation, output and policy estimated impact, 2020-2030

Forward-looking estimates may not come to pass. Source: BlackRock Investment Institute (BII), with data from Haver Analytics, July 2023. The chart 
shows BII’s estimates of the impact of the low-carbon transition on inflation and output in DM and EM between 2020-2030 under two illustrative BII 
scenarios: with and without a monetary policy response (rising interest rates) to higher inflation.

Climate damages set to shrink GDP
GDP before and after climate damages, 2020-2100

Forward-looking estimates may not come to pass. Source: BlackRock Investment Institute, Aladdin Sustainability Analytics, July 2023. Notes: The chart 
shows evolution of global GDP with the climate damages the BIITS expects (orange), compared with a counterfactual of no damages (yellow). The gap 
between the red and yellow lines represents the climate damages we expect. GDP is calculated on a purchasing power parity basis in 2020 U.S. dollars. 
The baseline GDP value is based on World Bank data, the growth rate on OECD estimates. 
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We’re in a structurally different world now
As the U.S. economy unwinds pandemic-era shocks, the impact of an aging population on growth is becoming clearer 
– even if the near-term boost from immigration has helped ease the worker shortage for now. 
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Labor force growth, last 20 years vs. next 20 years U.S. labor force, 2015-2027

Forward-looking estimates may not come to pass. Source: BlackRock Investment Institute, OECD, United Nations, with data 
from Haver, March 2024. Notes: The green dots show the average annual contribution to growth in the employed labor force 
from migration, domestic population growth, working-age participation and the employment rate over the last 20 years and 
projected over the next 20 years. In projections, we assume that pre-pandemic (2017-2019) trends in migration flows 
continue, female working-age participation rates keep increasing at their 2015-2019 trend, and the effective retirement 
age reaches the currently legislated retirement age. The latter two combine to form the projection for the contribution from 
participation. Euro area data are the weighted average of Italy, Germany and France. These estimates are subject to 
uncertainty and based on assumptions about future developments that may not come to pass. 

Forward looking estimates may not come to pass. Source: BlackRock Investment Institute, U.S. Bureau of Labor 
Statistics, U.S. Congressional Budget Office (CBO), with data from Haver Analytics, April 2024. Notes: The labor force 
estimate is constructed by combining the nonfarm payroll employment level from the Establishment survey with the 
participation rate estimates from the household survey. The estimate also uses the CBO’s January 2024 population 
projections that assume a significant boost from higher immigration. These estimates are subject to uncertainty and 
based on assumptions about future developments that may not come to pass. 
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Geopolitical fragmentation could stoke more macro volatility 
Trade activity between countries surged as globalization unfolded. But that surge has plateaued since the global 
financial crisis, in a fragmentating world. 
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Economic output, 2021-2023World trade as a share of GDP, 1970-2021

Source: : BlackRock Investment Institute, Klasing and Milionis (2014), Penn World tables, World Bank. June 2023.  Notes: The chart shows the sum of world exports plus imports, divided by world GDP. The yellow shaded area highlights the period 
between the first and second world wars when trade integration fell materially.
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AI’s impact may go beyond the creators of the tech itself
We see AI-centered investment broadening opportunities beyond the immediate beneficiaries that have excited 
markets this year. We think market focus will shift towards large-scale data owners and AI users across industries.

9

Software

Hardware

Semiconductors/chips

Data centres/servers

Foundation models

Data

Data infrastructure

Apps
Sitting at the top of the stack are the apps, where AIs application 

could be open to thousands of companies.

The data infrastructure software layer involves the storage, 

management and manipulation of the huge data sets being used.

The data used to train and feed AI applications – both public and 

proprietary – can become a key competitive advantage. 

The proprietary large language models being built, think Open AI’s 

ChatGPT for example.

Infrastructure is needed for storing and processing data, for example 

cloud computing and servers.

Chipmakers and semiconductor manufacturers are at the bottom of 

the stack and are the most immediate beneficiaries of AI’s ascent.

Source: BlackRock Investment Institute , October 2023.  Note: The schematic shows the technologies we think will be needed – across hardware and software - to develop AI applications. Each layer builds on the one preceding as technologies get 
“stacked” on top of one another enabling further innovation. The schematic is for illustrative purposes only and intended as a guide based on what we know today. As the AI ecosystem evolves some categories may be replaced by newer ones.

BlackRock view of the technology needed to develop AI applications, October 2023 

Digital disruption & AI
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Central banks forced into an era of tight policy
Persistent supply constraints stoking inflationary pressures are compelling major central banks to hold policy tight, 
creating greater macro and market volatility. That backdrop offers investment opportunities different from the past.

U.S. Fed policy rate and projections vs. neutral rate estimate, 1983-2025

Forward looking estimates may not come to pass. Source: BlackRock Investment Institute, New York Fed,  U.S. Bureau of Labor Statistics, with data from Haver Analytics, May 2024. Notes: The chart shows the fed funds rate, an estimate of the fed 
funds rate path and an estimate of the nominal “neutral” rate. The nominal neutral rate is a hypothetical estimate of the central bank interest rate that will neither stimulate or depress economic growth. The neutral rate estimate is from the Holston 
Laubach Williams (2017) estimate of (real) neutral rate plus an estimate of expected inflation from the model by D’Amico, Kim and Wei (2018). 
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We see significant potential for growth in private credit
We see structurally higher demand for private credit potentially appealing to more potential borrowers, in our view, 
mostly thanks to increased pricing power from issuers. 
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Global private debt assets under management Private debt yields, 2016-2023

Forward looking estimates may not come to pass. Source: BlackRock Investment Institute, October 2023, with data from 
Preqin. Notes: The chart shows the assets under management (AUM) in USD trillions of the global private debt market. The 
2027 estimate is a forecast from Preqin.

Past performance is not a reliable indicator of current or future results. Index returns do not account for fees. It is not 
possible to invest directly in an index. Source: BlackRock Investment Institute, with data from Pitchbook LCD. Data as of 
the latest available – 30 June 2023. Notes: The chart shows the rolling four-quarter average of various private debt 
asset yields. Index proxies used are: Lincoln Senior Debt; based on Valuation Data from 2017 – 2022), S&P/LSTA 
Leveraged Loan Index and Bloomberg US Corporate High Yield Index
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Chinese government bonds

Growth private markets

Global IG credit

DM high yield and EM debt

Mortgage backed securities

Developed market equity

DM governments

Emerging market equity

Income private markets

Inflation-linked bonds

Underweight Neutral Overweight

g Latest            Previous

Our latest strategic views
We stay overweight inflation-linked bonds, as inflation’s persistence becomes clearer. Shifting valuations tilt us away 
from investment grade (IG) credit towards some selective opportunities within developed market (DM) bonds.
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This information is not intended as a recommendation to invest in any particular asset class or strategy or as a promise - or even estimate - of future performance. Source: BlackRock Investment Institute. Data as of 28 March 2024. Notes: The chart 
shows our asset views on a 10-year view from an unconstrained U.S. dollar perspective against a long-term equilibrium allocation. Global government bonds and EM equity allocations comprise respective China assets. Income private markets comprise 
infrastructure debt, direct lending, real estate mezzanine debt and U.S. core real estate. Growth private markets comprise global private equity buyouts and infrastructure equity. The allocation shown is hypothetical and does not represent a real 
portfolio. It is intended for information purposes only and does not constitute investment advice. Index proxies: Bloomberg US Government Inflation-Linked Bond Index for inflation-linked bonds, MSCI EM for emerging market equity, a combination of 
Bloomberg Treasury 1-10 Year Index, Bloomberg US Long Treasury Index, Bloomberg Euro Treasury 1-15 Year index, Bloomberg Euro Aggregate Treasury 15 Year+ Index, Bloomberg Sterling Aggregate: Gilts 1-10 Year Index, Bloomberg Sterling 
Aggregate: Gilts 10+ Year Index and Bloomberg Asia Pacific Japan Treasury Index for DM government bonds. The “Other DM” breakout includes the UK and Japanese government bond indexes. MSCI World US$ for developed market equity. Bloomberg 
US MBS Index for mortgage-backed securities. A combination of the Bloomberg US High Yield, Bloomberg Euro High Yield and JP Morgan EMBI Global Diversified indexes for DM high yield and EM debt. A combination of Bloomberg US Credit, 
Bloomberg Euro Corporate Credit, Bloomberg UK Corporate Credit indexes for Global IG credit, Bloomberg China Treasury + Policy Bank Total Return Index for Chinese government bonds. We use BlackRock proxies for growth and income private 
market assets due to lack of sufficient data. These proxies represent the mix of risk factor exposures that we believe represents the economic sensitivity of the given asset class. The hypothetical portfolio may differ from those in other jurisdictions, is
intended for information purposes only and does not constitute investment advice.

Hypothetical U.S. dollar 10-year strategic views vs equilibrium, May 2024

U.S. long-term Underweight

Other DM long-term Overweight

DM short-term Overweight

Granular government bond views
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Important Notes
In Latin America: For institutional investors and financial intermediaries only (not for public distribution). This material is for educational purposes only and does not constitute investment advice or an offer or solicitation to sell or a solicitation of an offer to buy any shares of any fund or security and it is your 
responsibility to inform yourself of, and to observe, all applicable laws and regulations of your relevant jurisdiction. If any funds are mentioned or inferred in this material, such funds may not been registered with the securities regulators of Argentina, Brazil, Chile, Colombia, Mexico, Panama, Peru, Uruguay or 
any other securities regulator in any Latin American country and thus, may not be publicly offered in any such countries. The securities regulators of any country within Latin America have not confirmed the accuracy of any information contained herein. No information discussed herein can be provided to the 
general public in Latin America. The contents of this material are strictly confidential and must not be passed to any third party. IN MEXICO, FOR INSTITUTIONAL AND QUALIFIED INVESTORS USE ONLY. INVESTING INVOLVES RISK, INCLUDING POSSIBLE LOSS OF PRINCIPAL. THIS MATERIAL IS PROVIDED 
FOR EDUCATIONALAND INFORMATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE AN OFFER OR SOLICITATION TO SELL OR A SOLICITATION OF AN OFFER TO BUY ANY SHARES OF ANY FUND OR SECURITY. This information does not consider the investment objectives, risk tolerance or the 
financial circumstances of any specific investor. This information does not replace the obligation of financial advisor to apply his/ her best judgment in making investment decisions or investment recommendations. It is your responsibility to inform yourself of, and to observe, all applicable laws and regulations 
of Mexico. If any funds, securities or investment strategies are mentioned or inferred in this material, such funds, securities or strategies have not been registered with the Mexican National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores, the “CNBV”) and thus, may not be 
publicly offered in Mexico. The CNBV has not confirmed the accuracy of any information contained herein. The provision of investment management and investment advisory services (“Investment Services”) is a regulated activity in Mexico, subject to strict rules, and performed under the supervision of the 
CNBV. These materials are shared for information purposes only, do not constitute investment advice, and are being shared in the understanding that the addressee is an Institutional or Qualified investor as defined under Mexican Securities (Ley del Mercado de Valores). Each potential investor shall make its 
own investment decision based on their own analysis of the available information. Please note that by receiving these materials, it shall be construed as a representation by the receiver that it is an Institutional or Qualified investor as defined under Mexican law. BlackRock México Operadora, S.A. de C.V., 
Sociedad Operadora de Fondos de Inversión (“BlackRock México Operadora”) is a Mexican subsidiary of BlackRock, Inc., authorized by the CNBV as a Mutual Fund Manager (Operadora de Fondos), and as such, authorized to manage Mexican mutual funds, ETFs and provide Investment Advisory Services. For 
more information on the Investment Services offered by BlackRock Mexico, please review our Investment Services Guide available in www.blackrock.com/mx. This material represents an assessment at a specific time and its information should not be relied upon by the you as research or investment advice 
regarding the funds, any security or investment strategy in particular. Reliance upon information in this material is at your sole discretion. BlackRock México is not authorized to receive deposits, carry out intermediation activities, or act as a broker dealer, or bank in Mexico. For more information on BlackRock 
México, please visit: www.blackRock.com/mx. BlackRock receives revenue in the form of advisory fees for our advisory services and management fees for our mutual funds, exchange traded funds and collective investment trusts. Any modification, change, distribution or inadequate use of information of this 
document is not responsibility of BlackRock or any of its affiliates. Pursuant to the Mexican Data Privacy Law (Ley Federal de Protección de Datos Personales en Posesión de Particulares), to register your personal data you must confirm that you have read and understood the Privacy Notice of BlackRock 
México Operadora. For the full disclosure, please visit www.blackRock.com/mx and accept that your personal information will be managed according with the terms and conditions set forth therein. BlackRock® is a registered trademark of BlackRock, Inc. All other trademarks are the property of their respective 
owners. For investors in Central America, these securities have not been registered before the Securities Superintendence of the Republic of Panama, nor did the offer, sale or their trading procedures. The registration exemption has made according to numeral 3 of Article 129 of the Consolidated Text 
containing of the Decree-Law No. 1 of July 8, 1999 (institutional investors). Consequently, the tax treatment set forth in Articles 334 to 336 of the Unified Text containing Decree-Law No. 1 of July 8, 1999, does not apply to them. These securities are not under the supervision of the Securities 
Superintendence of the Republic of Panama. The information contained herein does not describe any product that is supervised or regulated by the National Banking and Insurance Commission (CNBS) in Honduras. Therefore, any investment described herein is done at the investor’s own risk. This is an 
individual and private offer which is made in Costa Rica upon reliance on an exemption from registration before the General Superintendence of Securities (“SUGEVAL”), pursuant to articles 7 and 8 of the Regulations on the Public Offering of Securities (“Reglamento sobre Oferta Pública de Valores”). This 
information is confidential and is not to be reproduced or distributed to third parties as this is NOT a public offering of securities in Costa Rica. The product being offered is not intended for the Costa Rican public or market and neither is registered or will be registered before the SUGEVAL, nor can be traded in 
the secondary market. If any recipient of this documentation receives this document in El Salvador, such recipient acknowledges that the same has been delivered upon his request and instructions, and on a private placement basis. For Guatemala Investors, This communication and any accompanying 
information (the “Materials”) are intended solely for informational purposes and do not constitute (and should not be interpreted to constitute) the offering, selling, or conducting of business with respect to such securities, products or services in the jurisdiction of the addressee (this “Jurisdiction”), or the 
conducting of any brokerage, banking, or other similarly regulated activities (“Financial Activities”) in the Jurisdiction.  Neither BLACKROCK, nor the securities, products and services described herein, are registered (or intended to be registered) in the Jurisdiction.  Furthermore, neither BLACKROCK, nor the 
securities, products, services, or activities described herein, are regulated, or supervised by any governmental or similar authority in the Jurisdiction.  The Materials are private, confidential and are sent by BLACKROCK only for the exclusive use of the addressee. The Materials must not be publicly distributed 
and any use of the Materials by anyone other than the addressee is not authorized.  The addressee is required to comply with all applicable laws in the Jurisdiction, including, without limitation, tax laws and exchange control regulations, if any. with the applicable Cayman Islands law. For investors in the 
Caribbean, any funds mentioned or inferred in this material have not been registered under the provisions of the Investment Funds Act of 2003 of the Bahamas, nor have they been registered with the securities regulators of Bermuda, Dominica, the Cayman Islands, the British Virgin Islands, Grenada, Trinidad 
& Tobago or any jurisdiction in the Organization of Eastern Caribbean States, and thus, may not be publicly offered in any such jurisdiction. The shares of any fund mentioned herein may only be marketed in Bermuda by or on behalf of the fund or fund manager only in compliance with the provision of the 
Investment Business Act 2003 of Bermuda and the Companies Act of 1981. Engaging in marketing, offering or selling any fund from within the Cayman Islands to persons or entities in the Cayman Islands may be deemed carrying on business in the Cayman Islands. As a non-Cayman Islands person, 
BlackRock may not carry on or engage in any trade or business unless it properly registers and obtains a license for such activities in accordance . For Dominican Republic, any securities mentioned or inferred in this material may only be offered in a private character according to the laws of the Dominican 
Republic, falling beyond the scope of articles 1 numeral (31), 46 et al of Law 249-17 dated 19 December 2017, as amended and its Regulations. Since no governmental authorizations are required in such offering, any “securities” mentioned or inferred in this material have not been and will not be registered 
with the Stock Market Superintendency of the Dominican Republic (Superintendencia de Mercado de Valores de la República Dominicana), and these “securities” may only be circulated, offered and sold in the Dominican Republic in a private manner based on the criteria established under Dominican laws and 
regulations. In Argentina, only for use with Qualified Investors under the definition as set by the Comisión Nacional de Valores (CNV). In Colombia, the sale of each fund discussed herein, if any, is addressed to less than one hundred specifically identified investors, and such fund may not be promoted or 
marketed in Colombia or to Colombian residents unless such promotion and marketing is made in compliance with Decree 2555 of 2010 and other applicable rules and regulations related to the promotion of foreign financial and/or securities related products or services in Colombia. With the receipt of these 
materials, and unless the Client contacts BlackRock with additional requests for information, the Client agrees to have been provided the information for due advisory required by the marketing and promotion regulatory regime applicable in Colombia. In Chile, the sale of each fund not registered with the CMF 
is subject to General Rule No. 336 issued by the SVS (now the CMF). The subject matter of this sale may include securities not registered with the CMF; therefore, such securities are not subject to the supervision of the CMF. Since the securities are not registered in Chile, there is no obligation of the issuer to 
make publicly available information about the securities in Chile. The securities shall not be subject to public offering in Chile unless registered with the relevant registry of the CMF. In Peru, this private offer does not constitute a public offer, and is not registered with the Securities Market Public Registry of the 
Peruvian Securities Market Commission, for use only with institutional investors as such term is defined by the Superintendencia de Banca, Seguros y AFP. In Uruguay, the Securities are not and will not be registered with the Central Bank of Uruguay. The Securities are not and will not be offered publicly in or 
from Uruguay and are not and will not be traded on any Uruguayan stock exchange. This offer has not been and will not be announced to the public and offering materials will not be made available to the general public except in circumstances which do not constitute a public offering of securities in Uruguay, 
in compliance with the requirements of the Uruguayan Securities Market Law (Law Nº 18.627 and Decree 322/011).
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