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Important information

All information, representations and opinions provided are of a general nature and provided for information purposes only. We are not acting and do not purport to act in any way as an advisor or in a 
fiduciary capacity. No one should rely or act upon such information or opinion without appropriate professional advice. We endeavour to provide accurate and timely information but make no 
representation or warranty, express or implied, with respect to the correctness, accuracy or completeness of the information and opinions. We do not undertake to update, modify or amend the 
information on a frequent basis or to advise any person if such information subsequently becomes inaccurate. If specific funds are mentioned please refer to the relevant fact sheet for the necessary 
information regarding those funds.

Ninety One Fund Managers SA (RF) Pty Ltd, “the Management Company”, is registered as a management company under the Collective Investment Schemes (CIS) Control Act 45 of 2002. The 
Management Company has outsourced its portfolio management to Ninety One SA (Pty) Ltd (the Manager), a member of the Association for Savings and Investment South Africa (ASISA). CIS are 
generally medium to long-term investments, the value of which may go down as well as up. Past performance is not necessarily a guide to future performance. The Management Company does not 
provide any guarantee either with respect to the capital or the return of a portfolio. CIS are traded at ruling prices and can engage in borrowing and scrip lending. A schedule of fees and charges may be 
requested from the Management Company. Where performance fees are charged, these are applied daily and quoted net of fees with income reinvested. Though portfolio performance is shown, 
individual performance may differ depending on factors such as initial fees, date of actual investment and reinvestment of earnings and withholding tax where applicable. Where the fund may invest in 
foreign securities, it can be exposed to specific material risks, such as potential constraints on liquidity and the repatriation of funds, macroeconomic risks, political, foreign exchange, tax and settlement 
risks, and potential limitations on the availability of market information. The Management Company may close the fund to new investors or stop additional investments by existing investors, to ensure the 
fund remains in line with its investment mandate or objectives. If there are too many withdrawals from the fund, it could impact its liquidity. In such cases, withdrawal instructions may be processed 
differently to safeguard the fund. 

Certain Ninety One funds are offered as long-term insurance policies issued by Ninety One Assurance Limited, a registered insurer in terms of the Long-term Insurance Act. 

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party without Ninety One’s prior written consent. Ninety One Investment Platform 
(Pty) Ltd and Ninety One SA (Pty) Ltd are authorised financial services providers. Additional important information and Disclosure Statements in terms of the Financial Advisory and Intermediary Services 
Act, 2002 can be found on the Ninety One website.   © 2025 Ninety One. All rights reserved. Issued by Ninety One. 

Indices

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market conditions or the costs associated with investing. Further, the manager’s strategy may deploy 
investment techniques and instruments not used to generate Index performance. For this reason, the performance of the manager and the Indices are not directly comparable.

If applicable MSCI data is sourced from MSCI Inc. MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI data contained herein. 
The MSCI data may not be further redistributed or used as a basis for other indices or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None of 
the MSCI data is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such.

If applicable FTSE data is sourced from FTSE International Limited (‘FTSE’) © FTSE 202. Please note a disclaimer applies to FTSE data and can be found at 
www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf 

GENERIC ADVISOR DISCLAIMER SA ONLY
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“Liberation day” to deliverance
First panic…

Source: Bloomberg to 31 December 2025
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Anything but the Dollar
With emerging markets leading the way

Source: Bloomberg to 31 December 2025 in USD
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Solid terms of trade
Putting the Rand in the leading pack

Source: Bloomberg to 14 January 2026
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How did we do?
Ninety One Diversified Income Fund
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Ninety One Diversified Income Fund
Annualised performance in ZAR as at 31 December 2025

Past performance is not a reliable indicator of future results, losses may be made.
Source: Morningstar, 31 December 2025 performance figures above are based on lump sum investment, NAV based, inclusive of all annual management fees, gross income reinvested. Initial 
charges are not applicable to this fund. Fees are not applicable to market indices, where funds have an international allocation, this is subject to dividend withholding tax, in South African Rand. *A 
Class inception date 1 October 2009; H Class simulation inception date 1 September 2008.  Annualised performance is the average return per year over the period. Individual investor's 
performance may vary depending on actual investment dates. Highest and Lowest returns are those achieved during any rolling 12 months over the period specified. A Class: Jul-12: 12.8% and Jan-
14: 4.1%; H Class: Jul-12: 13.4% and Jan-14: 4.5%.

Diversified Income A 12.2% 10.6% 8.7% 8.2%
Diversified Income H 12.7% 11.1% 9.2% 8.6%
STeFI Composite (ALBI 1-3 years pre 01.07.2011) 7.5% 8.0% 6.6% 6.8%

12,2%

10,6%

8,7% 8,2%

12,7%

11,1%

9,2%
8,6%

7,5% 8,0%

6,6% 6,8%

1 year 3 years p.a. 5 years p.a. 10 years p.a.

Diversified Income A Diversified Income H STeFI Composite (ALBI 1-3 years pre 01.07.2011)
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Diversified Income – Multiple sources of return

Source: Ninety One, gross of fees to 31 December 2025. Note: figures quoted represent contribution to returns

2025 sources of return:
ZAR appreciated 11% 
Offshore diversification protected in the 1st half - active USD underweight reduced drag in 
2nd half 
Bonds rallied  13.6% (24.2% TR)
Participated in long end outperformance - captured with a flattener

Property returned 30.6%
Increased allocation in Q3 after property lagged the move in bond yields

Credit Spreads tightening
Positive liquidity dynamics driving demand - SOE positive re-rating enhanced performance

2024 sources of return:
ZAR sold off 3.2% 
A strong outperformance of EM by the Rand detracted from returns marginally 

Bonds rallied 6.4% ( 17.2% TR) 
Bond yields priced out significant election risk premium amidst global yield volatility

Property returned 29%
Election relief, attractive valuations and positive SA growth prospects

Credit Spreads stable 
Positive liquidity dynamics driving demand for quality credit assets
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Our outlook

Local factors

2026
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Inflation remains benign

Source: Ninety One, RMB-MS, data as at December 2025

SA inflation & repo rate outlook 
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Our inflation scenarios
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53 1.5% 1.8% 2.1% 2.4% 2.7% 3.0% 3.3% 3.6% 4.0% 4.3%

58 1.7% 2.0% 2.3% 2.6% 2.9% 3.2% 3.6% 3.9% 4.2% 4.5%

63 1.8% 2.2% 2.5% 2.8% 3.1% 3.5% 3.8% 4.1% 4.4% 4.8%

68 2.0% 2.4% 2.7% 3.0% 3.4% 3.7% 4.0% 4.3% 4.7% 5.0%

73 2.2% 2.6% 2.9% 3.2% 3.6% 3.9% 4.2% 4.6% 4.9% 5.3%
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SA remains attractive
… in a lower interest rate environment

Source: Ninety One, January 2026

EM 10 Year Real Rates - 2026
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Precious metals boost fiscal revenues
Gold and PGM prices will add roughly R110bn over the next 2 years

Source: Ninety One, 14 January 2026 Source: Historical company financial data and Ninety One forecasts using spot basket price 
 (R45 000/6E oz) as of 12 January 2026 in ZAR 'millions 
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Our outlook

Global factors

2026
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US economy
Settling in Goldilocks territory

US Regime Regimes summary

Country Policy Growth Inflation Macro Regime
US 0.0 0.4 -1.4 Goldilocks

EZ 0.5 0.2 -0.6 Goldilocks

China 0.3 -0.7 0.9 Stagflation

UK 0.2 0.0 -1.1 Goldilocks

Japan 0.4 1.2 -0.1 Goldilocks

Australia -0.1 0.3 0.1 Reflation

Canada 0.1 1.1 1.3 Reflation

NZ 0.2 0.4 -0.4 Goldilocks

Switzerland 1.0 -0.7 -1.2 Recession

Sweden 0.2 1.0 -1.0 Goldilocks

Norway 0.3 0.1 0.0 Reflation

EM 0.3 0.6 -0.5 Goldilocks

Global 0.2 0.2 -0.5 Goldilocks

Goldilocks
Growth +ve Inflation -ve

Reflation
Growth +ve Inflation +ve

Recession
Growth -ve Inflation -ve

Stagflation
Growth -ve Inflation +ve

US  

Inflation  

G
ro
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What’s happening at the Fed?
Rate predictions for end of 2026

Source: Deutsche Bank

2026
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What lies ahead for SA bonds
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SA building some positive momentum
… finally some wins for the country

Source: National Treasury and Ninety One, November 2025

— S&P Global Ratings upgrades SA

— And keeps us on positive outlook

— FATF removes SA from Grey list

— EU removes us from high-risk list

— ESKOM posts a financial profit

— And has excess capacity of 10GW

— ICTSI to spend R11bln on Durban port

— Transnet turnaround gains momentum

— Commodity boom boosts revenue and Rand

— Allowing for debt consolidation

— Inflation target change

— And there’s still room for cuts

Grey List
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Bonds still offering decent yield against cash & inflation

?

Which led SA bonds to have another cracker of a year
As bond yields re-rated

    
Source: Bloomberg and Ninety One, 31 December 2025   

ALBI returns for the last 2 years

Can we do 3 in a row?

2,5

3,5

4,5

5,5

6,5

7,5

8,5

9,5

10,5

11,5

12,5

Ja
n-

24

M
ar

-2
4

M
ay

-2
4

Ju
l-2

4

Se
p-

24

N
ov

-2
4

Ja
n-

25

M
ar

-2
5

M
ay

-2
5

Ju
l-2

5

Se
p-

25

N
ov

-2
5

Ja
n-

26

SA 10 year Cash CPI

Income Capital Total return



Portfolio positioning
Ninety One Diversified Income Fund
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Ninety One Diversified Income Fund
Positioned to participate and protect

*Portfolio yield as at 31 December 2025
**Duration risk (years): Nominal Bonds: 2.16 years, ILBs: 0.01 years and Offshore -0.13 years
Source: Ninety One, 13 January 2026

Asset allocation (%)

Current -2.9% 34.0% 65.4% 3.5% 2.0%
Local -4.2% 34.0% 58.2% 3.5%

Offshore 1.3% 0.0% 7.3% 0.0%

— Inflation remains benign

— US economy is resilient 

— Eskom/Transnet recovery continues 

— Growth steadily improving

— Rand remains stable

— The power of income

Yield = effective Portfolio 
yield * 8.85% Duration 

risk (yrs)
2.05** Credit

spread 1.60% Credit
rating (avg.) AA+ FX 

exposure 2.0%
USD 1.3%

EUR 0.6%

Other 0.1%

-25%

0%

25%

50%

75%

100%

Cash Bonds Credit Property FX

Overweight
Underweight
Current



Thank you
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