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The AI Debate: Market Winners and Challenged Sectors
Semiconductors are surging; traditional enterprise software faces disruption risk

SEMICONDUCTORS - Picks & Shovels ENTERPRISE SOFTWARE – Disruption risk

NVIDIA
FY2026 Revenues $215.9bn (up 65% y/y): dominates AI training and 
inference silicon

Memory (Micron, SK Hynix)
LLM’s require significant amounts of DRAM memory. 
DRAM spot price is up c10x over the past 12 months.

TSM
Leading foundry where logic chips are made (Nvidia, Broadcom, 
Marvel etc)

Semiconductor Equipment (ASML, LAM, TEL)
Significant investment in new chip manufacturing factories by the 
leading foundry & memory customers

Power & Data Center
AI workloads require 10x more energy; utilities & DC benefit

Seat-Based SaaS at Risk 
Potential for agents to replace humans; how will impact the revenue 
model for software

Adobe / Salesforce / SAP
Share prices of each company down > 50% since the start of 2025; 
market questioning AI disruption risk

Increased Competition
AI coding / Vibe coding can lower the costs for building new product 
– does this increase competition?

Pricing Model Disruption

Rise of hybrid and outcome-based models

The Silver Lining
SaaS firms embedding AI and raising per-outcome pricing can win



J.P Morgan Asset Management’s Investment Framework – The AI Stack
Where to invest – and where to be cautious- across the AI value chain

Layer 1
Infrastructure

Company Dec 2024 Apr 2026Semiconductors

Nvidia, AMD, Broadcom, Infineon, SK Hynix, Samsung, TSMC, ASML. Most 
direct beneficiary of AI capex.  Demand exceeds supply

Highest Conviction

Layer 2
Cloud Platforms
(Hyperscalers)

AWS, Azure, Google Cloud, Meta AI

Monetising AI through cloud consumption. Azure growing 130%+

High
Conviction

Layer 3
Foundational 

Models

Open AI (via Microsoft), Anthropic (via Amazon, Google), 
Mistral, Others
Mostly private, access via hyperscaler relationships.  Model commoditisation 
risk is real – need to watch inferencing price trends closely

Selective

Layer 4
Applications

Company Dec 2024 Apr 2026

Enterprise software, Vertical software, AI Native Apps

Potential for high reward although need to monitor the risks.  Winners could 
be those that capture the agentic layer that sit above enterprise apps.  Losers 
will be those that fail to innovate

Selective 
Stock Specific



Is AI a Bubble? The Investment Reality Check 
Capex is unprecedented – but so is the pace of model builders’ revenue growth

Company Dec 2024 Apr 2026

Open AI $6bn $24bn

Anthropic $1bn $30bn
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Source: JPMorgan estimates of combined capex of Amazon, Microsoft, Google, Meta & Oracle as of May 2026.



AI Disruption Framework – a template we’re using across sectors
Analysts collaborated globally to align on 5 key factors we’re using to discriminate fact from fiction within perceived AI Losers

This information is provided for illustrative purposes only to demonstrate team’s overall capabilities. Not to be construed as investment recommendation.

Data Moats Product 
Substitutability

Customer Switching 
Costs

Regulatory & Trust 
Barriers

AI Integration 
Capability

➢ Uniqueness and defensibility 
of data assets

➢ Degree of complexity and 
customisation – prefer 
vertical platforms

➢ Workflow embeddedness 
and switching barriers – 
prefer systems of record

➢ Compliance requirements 
and verified accuracy – prefer 
high cost of errors

➢ Agility, innovation mindset 
and TAM expansion potential



AI Impact will be felt across sectors in Europe

This Source: J.P. Morgan Asset Management, as of 31 May 2026. The securities above are shown for illustrative purposes only. Their inclusion should not be interpreted as a 
recommendation to buy or sell. Images from Shutterstock. 

Technology Consumer
Industrials

Siemens Energy

Prysmian

VAT Group

Halma

Schneider Electric

Legrand

ASML

ASM International

Nokia

STMicroelectronics

Besi

Aixtron
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For Institutional / Wholesale / Professional Clients and Qualified Investors only – Not for retail use of distribution

Important Notes

NOT FOR RETAIL DISTRIBUTION: This communication has been prepared exclusively for institutional, wholesale, professional clients and qualified investors only, as defined by local 
laws and regulations.

This is a promotional document and is intended to report solely on investment strategies and opportunities identified by J.P. Morgan Asset Management and as such the views contained herein 
are not to be taken as advice or a recommendation to buy or sell any investment or interest thereto. This document is confidential and intended only for the person or entity to which it has been 
provided. Reliance upon information in this material is at the sole discretion of the reader. The material was prepared without regard to specific objectives, financial situation or needs of any 
particular receiver. Any research in this document has been obtained and may have been acted upon by J.P. Morgan Asset Management for its own purpose. The results of such research are 
being made available as additional information and do not necessarily reflect the views of J.P. Morgan Asset Management. Any forecasts, figures, opinions, statements of financial market trends 
or investment techniques and strategies expressed are those of J.P. Morgan Asset Management, unless otherwise stated, as of the date of issuance. They are considered to be reliable at the time 
of production, but no warranty as to the accuracy and reliability or completeness in respect of any error or omission is accepted, and may be subject to change without reference or notification 
to you.

Investment involves risks. Any investment decision should be based solely on the basis of any relevant offering documents such as the prospectus, annual report, semi-annual report, private 
placement or offering memorandum. For further information, any questions and for copies of the offering material you can contact your usual J.P. Morgan Asset Management representative. 
Both past performance and yields are not reliable indicators of current and future results. There is no guarantee that any forecast will come to pass. Any reproduction, retransmission, 
dissemination or other unauthorized use of this document or the information contained herein by any person or entity without the express prior written consent of J.P. Morgan Asset 
Management is strictly prohibited.

J.P. Morgan Asset Management or any of its affiliates and employees may hold positions or act as a market maker in the financial instruments of any issuer discussed herein or act as the 
underwriter, placement agent or lender to such issuer. The investments and strategies discussed herein may not be appropriate for all investors and may not be authorized or its offering may be 
restricted in your jurisdiction, it is the responsibility of every reader to satisfy himself as to the full observance of the laws and regulations of the relevant jurisdictions. Prior to any application 
investors are advised to take all necessary legal, regulatory and tax advice on the consequences of an investment in the products.
Securities products, if presented in the U.S., are offered by J.P. Morgan Institutional Investments, Inc., member of FINRA.
J.P. Morgan Asset Management is the brand for the asset management business of JPMorgan Chase & Co. and its affiliates worldwide. 
To the extent permitted by applicable law, we may record telephone calls and monitor electronic communications to comply with our legal and regulatory obligations and internal policies. 
Personal data will be collected, stored and processed by J.P. Morgan Asset Management in accordance with our privacy policies at https://am.jpmorgan.com/global/privacy.

https://am.jpmorgan.com/global/privacy
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Disclaimer

Collective Investment Schemes in Securities (CIS) are generally medium to long term investments. The value of participatory interests may go down as well as up. Past performance, forecasts or commentary is not necessarily a 
guide to future performance. CIS Collective Investment Schemes in Securities (CIS) are generally medium to long term investments. The value of participatory i nterests may go down as well as up. Past 

performance, forecasts or commentary is not necessarily a guide to future performance. CIS are traded at ruling prices and can engage in borrowing and scrip lending. A schedule of fees and charges and 

maximum commissions is available on request the Manager. The Manager does not provide any guarantee either with respect t o the capital or the return of a CIS portfolio. Forward pricing is used. The 

Manager has a right to close certain portfolios to new investors in order to manage it more efficiently.

Portfolio performance figures are calculated for the relevant class of the portfolio, for a lump sum investment, on a NAV -NAV basis, with income reinvested on the ex -dividend date. 

Individual investor performance may differ due to initial fees, actual investment date, date of reinvestment of income and di vidend withholding tax. Portfolio performance accounts for all costs that contribute to 

the calculation of the cost ratios quoted so all returns quoted are after these costs have been accounted for. 

Performance returns indicated are historical returns of the underlying strategy and are for illustrative purposes only.

STANLIB is an authorised Financial Services Provider and a registered representative Manager in terms of CISCA. JP Morgan Ass et Management (UK) Limited is authorised by the UK’s Financial Conduct 

Authority and is an offshore strategic partner to STANLIB Asset Management (Pty) Ltd.

This presentation is for Institutional/Wholesale/Professional Clients and Qualified Investors Only –Not for Retail Use or Distribution.

Compliance number:

This presentation is for Institutional/Wholesale/Professional Clients and Qualified Investors Only – Not for Retail Use or Distribution.

Compliance Approval Number 9617DR  
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