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*Where performance is gross of fees, returns will be reduced by management fees and other expenses incurred. Net performance is net of highest 
institutional segregated portfolio management fee. 
Not all securities held have been discussed. For further information on how the overall strategy performed during the period covered, please 
reference the relative performance noted in the Performance review section. 

Past performance does not predict future returns; losses may be made. For Financial Advisor Use Only 
 

Market context 
Global equities eked out a small gain in February, with the MSCI 
All Country World Index posting an approximately 1% rise (in 
USD). But there was wide dispersion in performance. The 
shares of companies seen as at risk from AI disruption sold off 
in the month. Software stocks bore the brunt, following the 
release of new coding tools by AI company Anthropic. But 
other perceived AI victims, including banks, were also caught 
up in the ‘fobo’ (fear of becoming obsolete) downdraft. The 
market was skittish, with a sharp wave of selling triggered 
towards month-end by a widely shared blog post that 
speculated AI could drive up the US jobless rate to >10% by 
2028. Seeking businesses seen as less at threat, investors 
rotated towards the ‘physical economy’, with utilities, energy 
and materials stocks among the notable beneficiaries – a trade 
that quickly spawned another new acronym: ‘halo’ (heavy-
asset, low obsolescence).  

By region, Japanese equities hit record highs, buoyed partly by 
confidence in domestic politics, with major European and UK 
stock-market indices also outperforming global equities. US 
shares lagged, reflecting the declines in tech stocks. Overall, 
emerging markets equities outperformed developed market 
stocks, with South Korea and Thailand among the notable 
outperformers.   

For a more detailed global market background, please read our 
market review.        
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Performance 
The Strategy delivered a negative return and lagged the MSCI 
ACWI in US dollar terms, gross and net of fees*. Positioning in 
industrials and stock selection in IT were the biggest 
detractors at the sector level. 

Clinical research company ICON detracted after it announced 
a delay in its quarterly reporting and an investigation into 
accounting practices, primarily around revenue recognition in 
fiscal years 2023-2025. This has clouded ICON’s route to 
becoming a dominant franchise again and we have since sold 
the name. Booking Holdings was also caught up in the broader 
software sector weakness. We believe the market is 
overstating the AI disintermediation risk. Booking’s competitive 
advantage lies in its deep fragmented hotel inventory, strong 
two-sided network and high proportion of direct traffic, all of 
which make it difficult for AI or competitors to replicate. Intuit 
detracted amid the sharp sell-off in software and information 
services businesses triggered by AI disruption concerns. We 
believe the market is overlooking the distinction between 
software coding and system-of-record advantage and retain 
conviction in the holding. NetEase fell following disappointing 
Q4’25 results due to a lack of major title launches. NetEase 
prioritises long-term gamer engagement over quarterly results 
and we’re confident in the long-term growth trajectory of the 
company. Cybersecurity company Check Point Software 
declined amid the broader sell-off in software. Q4’25 results 
announced in February were in line, but the company's prudent 
guidance approach for 2026 was slightly disappointing. We 
retain conviction as it offers strong recurring revenues, 
industry leading margins and a fortress balance sheet. 

Mission-critical communications technology provider 
Motorola contributed after reporting better-than-expected 
results. Not owning NVIDIA and Amazon contributed. Johnson 
& Johnson had another positive month, following strong Q4’25 
results. London Stock Exchange contributed, reporting strong 
results which trumped earlier AI concerns. 

 

https://ninetyone.com/en/insights/market-review-february-2026


Global Franchise  

                                                                                       For Financial Advisor Use Only                                                                                             Confidential  2 

Outlook 
Encouragingly, 2025 not only provided a reminder of the strategy’s defensive attributes but also reaffirmed its ability to participate in a 
strongly rising market, with a meaningful upside capture of 90% in line with its long-term track record. Franchise businesses provided 
protection through the DeepSeek and tariff-driven market volatility at the start of the year and outperformed again at the end of the 
year as some froth came out of the AI infrastructure trade, the market became more discerning over the levels of AI capex spend and 
fundamentals came to the fore. Global Franchise delivered very strong peer-relative performance in a year notable for the significant 
dispersion of returns among global quality equity managers. This wide dispersion underscored that 2025 was not simply a test of 
“quality” as a factor, but of how that quality was defined and implemented in portfolio construction. 

We believe the investment landscape remains finely balanced. The macro picture has improved but market concentration and 
valuation risk remain elevated, and expectations embedded in the prices of AI infrastructure and cyclical stocks leave little margin for 
error. History suggests that capital expenditure cycles rarely progress in a straight line, market prices can peak well ahead of capex 
peaks and periods of digestion or disappointment can emerge quickly when expectations run ahead of reality. 

At the same time, many high-quality businesses with durable competitive advantages, recurring revenues and strong free cash flow 
generation are trading at valuations that do not reflect their long-term compounding potential. The widespread de-rating of software, 
information services and select consumer franchises has created a growing opportunity set for disciplined, fundamental quality 
investors. 

We remain confident that the core principles underpinning our fundamental quality approach – a focus on enduring business quality, 
balance sheet strength, pricing power and sustainable cash generation – are as relevant today as they have ever been. While this 
approach may lag the market in short bursts of momentum-driven exuberance, we believe it is well positioned to deliver strong and 
resilient outcomes across a full market cycle, particularly if market leadership continues to broaden and fundamentals reassert 
themselves as the primary driver of returns. 
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Important information 
This communication is provided for general information only. Nothing herein should be construed as an offer to enter into 
any contract, investment advice, a recommendation of any kind, a solicitation of clients, or an offer, marketing or solicitation 
with respect to any particular strategy, security, derivative, services or investment product. The information may discuss 
general market activity or industry trends and is not intended to be relied upon as a forecast, research or investment advice. 
The economic and market views presented herein reflect Ninety One’s judgment as at the date shown and are subject to 
change without notice. Views and opinions presented herein will be affected by changes in interest rates, general market 
conditions and other political, social and economic developments. There is no guarantee that views and opinions 
expressed will be correct and may not reflect those of Ninety One as a whole, different views may be expressed based on 
different investment objectives. Although we believe any information obtained from external sources to be reliable, we have 
not independently verified it, and we cannot guarantee its accuracy or completeness. Ninety One’s internal data may not be 
audited. Ninety One does not provide legal or tax advice. Reliance upon information in this material is at the sole discretion 
of the reader. Investors should consult their own legal, tax and financial advisor prior to any investments. Past performance 
should not be taken as a guide to the future. Investment involves risks; losses may be made. 

Any decision to invest in strategies described herein should be made after reviewing the offering document and 
conducting such investigation as an investor deems necessary and consulting its own legal, accounting and tax advisors in 
order to make an independent determination of suitability and consequences of such an investment. This material does not 
purport to be a complete summary of all the risks associated with this Strategy. A description of risks associated with this 
Strategy can be found in the offering or other disclosure documents. Copies of such documents are available free of 
charge upon request. 

This is not a buy, sell or hold recommendation for any particular security. Individual security performance does not 
represent the Strategy performance. There is no guarantee that the Strategy is currently investing and/or will invest in the 
securities in the future. The portfolio may change significantly over a short period of time. Forecasts are inherently limited 
and are not a reliable indicator of future performance. 

In the US, this communication should only be read by institutional investors, professional financial advisers and their eligible 
clients, but must not be distributed to US persons apart from the aforementioned recipients. In Australia, this document is 
provided for general information only to wholesale clients (as defined in the Corporations Act 2001). For Funds within the 
Strategy that are registered for sale in Switzerland, copies of the Prospectus, latest annual and semi-annual Report & 
Accounts, Articles of Incorporation and Key Investor Information Documents may be obtained from the Swiss 
Representative and Paying Agent, CACEIS Investor Services Bank S.A., Esch-sur-Alzette, Zurich Branch, Bleicherweg 7, CH-
8027 Zurich, Switzerland. 

For distribution into Asia, this material should only be sent to professional investors, institutional investors and 
other qualified investors as defined by relevant local laws and regulations, and not to be distributed to the public 
or within a country where such distribution would be contrary to applicable law or regulations. It is strictly for the 
recipient’s use only and should not be reproduced or distributed to any other persons without prior written 
consent from Ninety One. If you are not an intended recipient you must ignore this material and take no action based on 
the information in it. In Hong Kong, it is for professional investors only, issued by Ninety One Hong Kong Limited and has not 
been reviewed by the Securities and Futures Commission (SFC). In Singapore, it is for institutional investors only, issued by 
Ninety One Singapore Pte Limited (company registration number: 201220398M) and has not been reviewed by the 
Monetary Authority of Singapore. In the People’s Republic of China (the “PRC”), it can be directed only at certain eligible 
PRC investors as prescribed by applicable PRC laws. In Taiwan, it is for professional institutional investors only. In Indonesia, 
Thailand, the Philippines and Brunei, it is for institutional investors and other qualified investors only. This material has been 
issued to you upon your request, without any marketing or solicitation activities conducted by Ninety One. 

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third 
party without Ninety One’s prior written consent. © 2026 Ninety One. All rights reserved. Issued by Ninety One. 

 

Specific risks: Currency exchange: Changes in the relative values of different currencies may 
adversely affect the value of investments and any related income.Derivatives: The use of derivatives 
is not intended to increase the overall level of risk. However, the use of derivatives may still lead to 
large changes in value and includes the potential for large financial loss. A counterparty to a 
derivative transaction may fail to meet its obligations which may also lead to a financial loss.Equity 
investment: The value of equities (e.g. shares) and equity-related investments may vary according to 
company profits and future prospects as well as more general market factors. In the event of a 
company default (e.g. insolvency), the owners of their equity rank last in terms of any financial 
payment from that company.Concentrated portfolio: The portfolio invests in a relatively small 
number of individual holdings. This may mean wider fluctuations in value than more broadly invested 
portfolios.Emerging market (inc. China): These markets carry a higher risk of financial loss than more 
developed markets as they may have less developed legal, political, economic or other systems.Style 
Bias: The use of a specific investment style or philosophy can result in particular portfolio 
characteristics that are different to more broadly-invested portfolios. These differences may mean 
that, in certain market conditions, the value of the portfolio may decrease while more broadly-
invested portfolios might grow.  


