
When “safe” money 
turns risky

The corporate cash landscape is shifting. 
Recent market developments have reminded 
investors that cash is not automatically safe 
simply because it sits in a cash strategy. 
The real difference often comes down to who 
is managing it, how they are managing it, and 
what risks are being taken in the background 
to deliver the yield on offer. That makes now a 
good time for institutional investors to revisit 
their cash arrangements. 
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In more uncertain markets, the gap between asset managers 
can become very clear, very quickly. Strong governance, deep 
credit research, disciplined liquidity management and direct 
accountability are no longer “nice-to-haves” when it comes to 
corporate cash. They are the very characteristics that matter 
most when the margin for error is low.

At Ninety One, this has always been the foundation of our 
approach to managing cash: capital preservation first (i.e. “safe”), 
liquidity second, yield third. Not because yield doesn’t matter, 
but because yield only matters if clients can access their money 
when they need it, and if their capital has been preserved along 
the way.
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Why manager quality matters 
Our South African corporate cash capability is supported by one of the 
largest globally integrated fixed income platforms across developed and 
emerging markets. That gives our local portfolio managers access to deep 
credit research, risk management insight and market intelligence from 
across the firm. Our cash portfolios are not managed in isolation. They 
benefit from the same investment discipline and credit framework used 
across Ninety One’s broader fixed income platform. 

That depth becomes especially important when markets are less forgiving. 
In cash management, the risks that cause the most damage are not always 
obvious at the beginning. They can sit quietly behind attractive headline 
yields: weaker counterparties, lower-quality paper, poor secondary-market 
liquidity, concentration risk, lock-ups or governance gaps. These risks can 
seem theoretical until investors need liquidity quickly. Then they become 
very real. Our process is designed to mitigate that trade-off.

We invest in high-quality, investment-grade instruments, supported by 
independent in-house credit research rather than relying solely on external 
ratings. Every counterparty is assessed through our own credit process, with 
strict issuer and sector limits. We also maintain high portfolio liquidity and avoid 
instruments that offer a marginal yield advantage but come with restrictions or 
poor tradability that we do not believe are worth the risk. The result is a cash 
solution focused on yield without compromise.

Yield is not the whole story 
For institutional investors, the right question is not simply: who is offering the 
highest yield today? A better question is: what risks are being taken to deliver 
that yield, and will those risks still feel acceptable in a stressed market?

That question has become more important in South Africa. Recent market 
developments have reinforced the value of choosing a manager with 
integrated investment management, strong governance, experienced teams 
and direct accountability to clients. In cash, operational discipline and 
investment discipline are closely linked. 

At Ninety One, our investment team has worked through multiple market 
cycles. Our process is consistent. Our priorities are transparent. And our 
commitment is simple: to manage corporate cash with the same care, rigour 
and accountability that institutional investors expect across the rest of 
their portfolios. 
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Confidence, not complexity 
Corporate cash should give investors confidence, not complexity. It should 
be safe, accessible and productive – in that order.

For institutions reviewing their cash arrangements, Ninety One offers more 
than a cash portfolio. We bring together global fixed income depth, local 
market experience and a disciplined approach to protecting client capital.

In a market where cash decisions carry greater weight, the quality of the 
asset manager matters more than ever.

Important information

The information contained in this Viewpoint is intended primarily for professional investors and should 
not be relied upon by private investors or any other persons to make financial decisions. All of the 
views expressed about the markets, securities or companies in this document accurately reflect the 
personal views of the individual fund manager (or team) named. While opinions stated are honestly 
held, they are not guarantees and should not be relied on. Investment involves risk, including the loss 
of capital. Returns are not guaranteed and past performance is not indicative of future results. Ninety 
One in the normal course of its activities as an international investment manager may already hold or 
intend to purchase or sell the stocks mentioned on behalf of its clients. The information or opinions 
provided should not be taken as specific advice on the merits of any investment decision. We do not 
undertake to update, modify or amend the information on a frequent basis or to advise any person if 
such information subsequently becomes inaccurate. Ninety One Investment Platform (Pty) Ltd and 
Ninety One SA (Pty) Ltd are authorised financial services providers. Except as otherwise authorised, 
this information may not be shown, copied, transmitted, or otherwise given to any third party without 
Ninety One’s prior written consent. © 2026 Ninety One. All rights reserved. Issued by Ninety One.

Contact information

36 Hans Strijdom Avenue

Foreshore, Cape Town, 8001

Telephone: +27 (0)21 901 1000 

www.ninetyone.com
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