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Illg‘,g‘gty The music is still playing.
But for how long?

Investing for a
world of change

In July 2007, just months before the global financial crisis broke,
Citigroup CEO Chuck Prince gave one of the most revealing
quotes in modern financial history. “As long as the music is
playing,” he told the Financial Times, “you’ve got to get up

and dance. We're still dancing.” He was still dancing when the
music stopped.

A story that should sound familiar

In March 2000, Julian Robertson, founder of Tiger Management and
one of the most celebrated investors of his generation, wrote a letter to
his limited partners and returned their capital. He had spent two years
underperforming badly. His style of buying the best businesses and
shorting the worst had stopped working in a market where earnings
and fundamentals had been replaced by mouse clicks and momentum.
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“In anirrational market,” he wrote, “such logic does not count for much.”

The Nasdaq peaked ten days later and lost 80% of its value over the
following two years. Robertson was right. The clients who redeemed
at the bottom never saw the reversal they had waited years for.

This pattern has surfaced before. Every significant market dislocation
in modern financial history has been anchored to a compelling story.
Railroads genuinely transformed economies. Japanese industry

was indeed dominant. The internet changed the world. None of that
prevented those markets from becoming deeply overvalued. Euphoria
does not attach itself to bad ideas. It attaches itself to very good ones,
taken too far.
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The music is still playing. But for how long?

The Al story is real. The question
is the pricing

The Al story today is similarly compelling. We believe the technology
is indisputably transformative. But Jeremy Grantham, one of the great
students of market cycles, makes a point worth considering: every
significant technological breakthrough tends to follow the same
pattern. Genuine innovation, massive capital inflows, overcapacity,
and then a repricing. The technology survives. Investors who paid for
perfection often do not.

Look at the data on market concentration across history. Railroads at
63% of US market cap. Japan at 44% of global equity. The dot-com
TMT trade at 41%. Today, the Al Big 10 sits at 40% of US market cap'and
climbing. The numbers do not repeat exactly. But they rhyme with a
consistency that is worth paying attention to.

Then consider the IPO market. SpaceX debuted on Nasdaq on 12 June
at a valuation of roughly $1.8 trillion. Within three trading days it had
surged nearly 50%, briefly touching $2.8 trillion and adding close to
$1trillion in market value, one of the most remarkable stock market
debuts in history. For context, Amazon carries a market cap of around
$2.2 trillion on $750 billion in annual revenue. SpaceX reported

$18.7 billion in revenue in 2025 and a net loss of $4.9 billion?. OpenAl
and Anthropic are lining up behind it.

A glimpse of the exit

In early June, Broadcom reported strong earnings, with Al revenue up
143% year on year to $10.8 billion, yet the stock fell 15%. Not because the
business disappointed, but because it merely reiterated rather than raised
its full-year guidance. Good was not good enough.

The reaction offered a useful illustration of how sentiment can shift.
Shares in AMD, one of Broadcom'’s closest rivals in the Al chip space, fell
nearly 11% on the same day despite reporting no news of its own. The
Nasdag had its worst day since April 2025. Over $1.3 trillion in market
value was erased in a single session across the chip sector. A strong

US payrolls number added to the pressure, raising the prospect of rates
staying higher for longer, a particular concern for businesses carrying
significant debt.

1. Source: BofA Global Investment Strategy, GFD Finaeon, Bloomberg. Note: Japan is measured as % of MSCI ACWI, all others as % of US
stock market. “Al Big 10” = Magnificent 7 + Broadcom, AMD, Micron, 22 May 2026.

2. https://www.sec.gov/Archives/edgar/data/1181412/000162828026036936/spaceexplorationtechnologi.htm
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The music is still playing. But for how long?

Markets have since partially recovered. But for a moment, investors
got a clear sense of how crowded these trades have become and
how quickly the door narrows when sentiment shifts.

The Alinfrastructure being built is real and the demand underpinning
itis genuine. But the behavioural patterns surrounding it are ones
history has punished before: markets narrowing to a handful of names,
valuations that price in perfection, and insiders rushing to sell while
conditions allow.

Meanwhile, the market has broadly written off software, IT services,
and information businesses as Al losers, assuming generative Al will
erode their value. We think this misreads both the technology and the
businesses we hold.

These companies own proprietary data that cannot be replicated by an
open model. They have entrenched customer relationships and mission-
critical software embedded so deeply in client operations that a CFO
under budget pressure will cut discretionary Al projects long before
touching core systems. Their recurring revenues are strong, their balance
sheets clean, and their starting valuations, after years of de-rating, are as
attractive as we have seen them in some time.

Our Global Franchise strategy has an active share of approximately 90%.
In practical terms, it means that the majority of our portfolio, by position
and by weight, looks nothing like the index. When sentiment eventually
rotates, corrections tend not to fall evenly. They fall hardest on the most
crowded trades.

The hyperscalers we hold are exceptional businesses. But even they are
showing signs of pressure. Companies that once generated surplus free
cash flow are now funding Al ambitions partly through debt issuance. That
shift in capital allocation is meaningful, and it is one we watch carefully.

Nobody knows exactly when the music stops. What history does suggest
is that concentration at these levels, along with the behaviours that
accompany it, has rarely persisted indefinitely. The opportunity set for
quality investing is better today than it has beenin years, in part because
so much attention and capital is focused elsewhere.

We have been here before. We know how it tends to end. We intend to
still be standing when it does.
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Allinformation, representations and opinions provided are of a general nature and provided for information purposes only. We
are not acting and do not purport to act in any way as an advisor or in a fiduciary capacity. No one should rely or act upon such
information or opinion without appropriate professional advice. We endeavour to provide accurate and timely information but
make no representation or warranty, express or implied, with respect to the correctness, accuracy or completeness of the
information and opinions. We do not undertake to update, modify or amend the information on a frequent basis or to advise any
person if such information subsequently becomes inaccurate. If specific funds are mentioned please refer to the relevant fact
sheet for the necessary information regarding those funds.

Ninety One Fund Managers SA (RF) Pty Ltd, “the Management Company”, is registered as a management company under

the Collective Investment Schemes (CIS) Control Act 45 of 2002. The Management Company has outsourced its portfolio
management to Ninety One SA (Pty) Ltd (the Manager), a member of the Association for Savings and Investment South Africa
(ASISA). CIS are generally medium-to-long-term investments, the value of which may go down as well as up. Past performance is
not necessarily a guide to future performance. The Management Company does not provide any guarantee either with respect to
the capital or the return of a portfolio. CIS are traded at ruling prices and can engage in borrowing and scrip lending. A schedule
of fees and charges may be requested from the Management Company. Where performance fees are charged, these are applied
daily and quoted net of fees with income reinvested. Though portfolio performance is shown, individual performance may differ
depending on factors such as initial fees, date of actual investment and reinvestment of earnings and withholding tax where
applicable. Fluctuations or movements in exchange rates may cause the value of the underlying international investments to

go up or down. Where the fund may invest in foreign securities, it can be exposed to specific material risks, such as potential
constraints on liquidity and the repatriation of funds, macroeconomic risks, political, foreign exchange, tax and settlement risks,
and potential limitations on the availability of market information. The Management Company may close the fund to new investors
or stop additional investments by existing investors, to ensure the fund remains in line with its investment mandate or objectives. If
there are too many withdrawals from the fund, it could impact its liquidity. In such cases, withdrawal instructions may be processed
differently to safeguard the fund.

A feeder fundis a portfolio that invests in a single portfolio of a CIS, which levies its own charges, and which could result in a
higher fee structure for the feeder fund. The fund is a sub-fund in the Ninety One Global Strategy Fund, 49 Avenue J.F. Kennedy,
-1855 Luxembourg, Grand Duchy of Luxembourg, and is approved under the Collective Investment Schemes Control Act.

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market conditions or the

costs associated with investing. Further, the manager’s strategy may deploy investment techniques and instruments not

used to generate Index performance. For this reason, the performance of the manager and the Indices are not directly
comparable. If applicable, MSClI data is sourced from/copyright of MSClI Inc., MSCI Solutions LLC, or their affiliates (‘“MSCI”),

or information providers (together the “MSCI Parties”). Please note an important disclaimer applies to MSCl data and can be
found at: Notice and Disclaimer for Reporting Licenses | MSCI. For regulatory disclosures mandated under the EU ESG Rating
Activities Regulation (Regulation (EU) 2024/3005), please visit www.msci.com/legal/sustainability-and-climate-resources-and-
disclosures for methodology and organizational disclosures and https://one.msci.com for rating level disclosures.

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party
without Ninety One’s prior written consent. Ninety One Investment Platform (Pty) Ltd and Ninety One SA (Pty) Ltd are authorised
financial services providers. © 2026 Ninety One. All rights reserved. Issued by Ninety One, June 2026.
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