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Key takeaways
	ɽ A low multiple is not necessarily a sign of value. Genuine 

value arises when there is a gap between the market 
value of a company and its true intrinsic worth.

	ɽ Share prices can become dislocated from intrinsic values 
because of investors’ behavioural biases, which create 
market inefficiencies.

	ɽ Value investing can form part of a strategic asset 
allocation – provided the focus is on identifying real 
value, rather than simplistically investing in stocks with 
low multiples.
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Most active equity investors will agree that their job description is to buy 
securities for less than they are worth. Value investors try to do this by 
exploiting the over-reactions of other market participants.

Traditionally, an expeditious way to find ‘over-sold’ stocks has been to 
focus on the companies trading at the lowest share prices relative to 
their historical earnings (P/E) or the book value of their assets (P/B). This 
narrow way of screening for value performed strongly for much of the 
late 1990s and early 2000s. Since the Global Financial Crisis (GFC) in 
2008/2009, however, it has disappointed, leading investors to question 
whether value investing works at all, and, if it does, whether it should be 
treated as a tactical rather than a strategic allocation.

For professional investors and financial advisors only. Not for distribution to the public or within a country where distribution would be contrary 
to applicable law or regulations.
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What is value investing?
In our view, value investing is about using times of uncertainty to 
construct a portfolio of attractive long-term assets at prices that are 
cheap relative to the assets’ underlying intrinsic values. Instances of 
uncertainty are by their nature unpredictable. But when they occur, 
they can cause market participants to overreact and discount securities 
relative to their long-term value. Overreactions are caused by human 
cognitive biases, of which there are many. However, we believe that most 
stock market sell-offs can be explained by loss aversion, social proof and 
intolerance of uncertainty. 

For the patient investor, the gap between share price and intrinsic worth 
can be an attractive source of return. However, we would caution that 
intrinsic values are highly idiosyncratic, and care must be taken to use the 
right framework to value each business.

Common cognitive biases

We suspect that value’s recent underperformance may have more to do 
with the narrow way in which it has been defined, rather than the basic 
premise of using periods of uncertainty to buy good assets when they 
are available cheaply. We also think that an allocation to a more nuanced 
implementation of value investing can form part of the long-term 
structure of an equity portfolio, as we discuss here.

Loss aversion

People tend to feel losses 
more keenly than gains, 
leading to overly negative 
reactions to bad news.

Social proof

Individuals often copy 
each other, amplifying 
market moves.

Intolerance of 
uncertainty

Discomfort with the 
unknown causes investors 
to ‘over-discount’ 
uncertain outcomes.
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1. 	  For further information on indices, please see the Important information.

Redefining value investing

From a long-term perspective, value investing has worked: over the past 
50 years, the ‘value factor’ has clearly outperformed the ‘growth factor’. By 
‘factor’, we mean a systematic source of return associated with a particular 
group of stocks – in this case, those on low multiples versus those expected to 
deliver higher future growth.

The early 2000s, in particular, were fantastic for value investors. Valuation 
discipline led most of them to sit out the dot-com mania, which paid off when 
the bubble imploded. During this period, the reputations of many of today’s 
large, institutional value investors were forged. 

However, since the GFC, value has significantly underperformed other equity 
investment styles (Figure 1). Various reasons have been put forward for  
this, including:

Figure 1: The value factor has underperformed since the Global Financial Crisis

Relative performance of the MSCI ACWI Value and the MSCI ACWI1

Why traditional value has disappointed

	ɽ One of the largest value-creation events in modern history, the emergence 
of scaled  technology platforms, benefited a small group of companies that 
became large weights in broad market benchmarks.

	ɽ The simplicity of the mathematical approach to value investing made it 
susceptible to being arbitraged away.

	ɽ The ‘value effect’ was spurious to begin with.

Source: Ninety One, Bloomberg, January 2026. MSCI ACWI Value vs. MSCI ACWI. 
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2.	  For further information on investment processes, please see the Important information section. 

Redefining value investing

Our approach to value investing
Our own approach to value investing reflects the above thinking. Our starting point 
is the belief that markets are largely efficient. Most of the time investors are rational, 
have the time to judge the worth of a business, and correctly ascribe a value to it. Yet 
in certain moments, particularly during periods of stress at a macro or company level, 
investors become irrational. They sell first and ask questions later.

Our preferred approach is therefore to focus on areas where behavioural inefficiencies 
might exist, and to identify gaps between share prices and the intrinsic value of the 
underlying businesses2. Our objective is to maximise potential returns by buying 
good businesses at heavily discounted multiples or, more accurately, buying growing 
cashflow streams at a significant discount to their intrinsic value (see Figure 2).

We prefer low multiples (e.g., P/E and P/B ratios): not only are they initial indicators of 
potential value, but they are also a clear signal that the market has low expectations for 
that company. However, much of our work is aimed at discovering when a low multiple 
might be hiding a company that is worth even less than its share price (and thus 
should be avoided), and when a high(er) multiple might be obscuring a stock is in fact 
attractive compared to its intrinsic worth. The deep fundamental research that we do is 
primarily aimed at estimating (conservatively) the gap between price and intrinsic value 
and identifying where that gap is widest.

 Figure 2: Ninety One’s approach to value investing

We seek 
significantly 
mispriced 
assets

1
We aim to exploit 
behavioural 
biases which 
draws us to areas 
of uncertainty

2
We undertake 
intensive 
fundamental 
research to identify 
genuine value, not 
simply a low multiple

3
We are a team 
of contrarian 
investors 
who thrive on 
collaboration 
and debate
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We think that the third bullet point above – that the value-effect was 
spurious to begin with – is unlikely. There are sound philosophical and 
theoretical reasons, backed up by empirical studies on human behaviour, 
to explain why the value premium existed. However, the first two bullet 
points cannot so easily be dismissed. It is entirely possible that the 
institutional conflation of value with low multiples was simply too easy 
a definition for the market not to compete any excess returns away. 
The emergence over the last two decades of a few large and incredibly 
profitable technology platforms might have exacerbated this effect. 
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A bigger opportunity set
We have observed that because uncertainty strikes different areas of the 
equity market at different times, the value opportunity set changes over time 
across industries and regions. Our approach to value investing therefore 
requires a broad approach to idea generation. While we use screens to identify 
stocks that may be priced too low, as many value investors do, they are not our 
only source of ideas. We are agnostic as to the type of price dislocation we 
look to take advantage of. We will consider ideas that are contrarian in nature 
but may not fit a simplistic, mathematical definition of value.

We categorise our ideas into four buckets, as follows. Over time, our 
portfolios’ exposure to these buckets evolves as the underlying value 
opportunity set changes.

Types of value opportunity

Fallen angels

High-quality businesses that 
have suffered a large but non-
fatal blow. The market has lost 
confidence, but the business 
may still be strong.

Cyclical leaders

Good businesses in cyclical 
industries that are bought 
when conditions are tough 
and sentiment is weak.

Special situations

Idiosyncratic opportunities 
such as spin-offs, 
turnarounds, restructurings or 
temporary business-specific 
disruptions.

Deep value

Very low-multiple businesses, 
often capital-intensive and 
slower-growing, where 
valuation discipline and 
cash support is especially 
important.
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We believe our approach leads to a more durable role for value in 
portfolios. Our aim is not simply to capture a short-lived rally in the 
cheapest or lowest-quality stocks and then try to time an exit. Instead, we 
want to buy businesses at attractive prices when there is scope both for 
sentiment to normalise and for intrinsic value to build over time.

A structural allocation to value

General risks. The value of investments, and any income generated from them, can fall as 
well as rise. Costs and charges will reduce the current and future value of investments. Where 
charges are taken from capital, this may constrain future growth. Past performance does 
not predict future returns. If any currency differs from the investor’s home currency, returns 
may increase or decrease as a result of currency fluctuations. Investment objectives may not 
necessarily be achieved; losses may be made. Target returns are hypothetical returns and do not 
represent actual performance. Actual returns may differ significantly. Environmental, social or 
governance related risk events or factors, if they occur, could cause a negative impact on the 
value of investments. 

Specific risks. Currency exchange: Changes in the relative values of different currencies 
may adversely affect the value of investments and any related income. Derivatives: The use of 
derivatives is not intended to increase the overall level of risk. However, the use of derivatives 
may still lead to large changes in value and includes the potential for large financial loss. A 
counterparty to a derivative transaction may fail to meet its obligations which may also lead to 
a financial loss. Emerging market: These markets carry a higher risk of financial loss than more 
developed markets as they may have less developed legal, political, economic or other systems. 
Equity investment: The value of equities (e.g. shares) and equity-related investments may vary 
according to company profits and future prospects as well as more general market factors. In 
the event of a company default (e.g. insolvency), the owners of their equity rank last in terms of 
any financial payment from that company. Concentrated portfolio: The portfolio invests in a 
relatively small number of individual holdings. This may result in wider fluctuations in value than 
more broadly invested portfolios. Style Bias: The use of a specific investment style or philosophy 
can result in particular portfolio characteristics that are different to more broadly invested 
portfolios. These differences may mean that, in certain market conditions, the value of the 
portfolio may decrease while more broadly invested portfolios might grow.

At times, this may lead us into areas of the market that do not appear 
‘value’ in the traditional sense. The common thread across our portfolios 
is not whether a stock carries a value label, but whether our conservative 
analysis suggests a meaningful gap between its share price and its 
underlying worth.

In our view, this is the true definition of value today: not the pursuit of 
low multiples for their own sake, but a disciplined search for mispriced 
businesses where uncertainty has created opportunity.
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Australia

Level 28 Suite 3, Chifley Tower

2 Chifley Square

Sydney, NSW 2000

Telephone: +61 2 9160 8400

australia@ninetyone.com 

Botswana

Plot 64289, First floor

Tlokweng Road, Fairgrounds

Gaborone

PO Box 49

Botswana

Telephone: +267 318 0112

botswanaclientservice@ninetyone.com 

Channel Islands 

PO Box 250, St Peter Port

Guernsey, GY1 3QH

Telephone: +44 (0)1481 710 404

enquiries@ninetyone.com 

Germany

Bockenheimer Landstraße 23

60325 Frankfurt am Main

Telephone: +49 (0)69 7158 5900

deutschland@ninetyone.com 

Hong Kong

Suites 1201-1206, 12/F 

One Pacific Place

88 Queensway, Admiralty

Telephone: +852 2861 6888

hongkong@ninetyone.com 

South Africa

36 Hans Strijdom Avenue

Foreshore, Cape Town 8001

Telephone: +27 (0)21 901 1000

enquiries@ninetyone.com

Sweden

Västra Trädgårdsgatan 15, 

111 53 Stockholm

Telephone: +46 8 502 438 20

enquiries@ninetyone.com 

Switzerland

Dufourstrasse 49

8008 Zurich

Telephone: +41 44 262 00 44

enquiries@ninetyone.com 

United Kingdom

55 Gresham Street

London, EC2V 7EL

Telephone: +44 (0)20 3938 1900

enquiries@ninetyone.com 

United States

Park Avenue Tower, 65 East 55th Street

New York, 10022

US Toll Free: +1 800 434 5623

usa@ninetyone.com 

www.ninetyone.com

Telephone calls may be recorded for training, monitoring and regulatory purposes 

and to confirm investors’ instructions. 

For more details please visit www.ninetyone.com/contactus    

Namibia

Am Weinberg Estate

Winterhoek Building

1st Floor, West Office

13 Jan Jonker Avenue

Windhoek

Telephone: +264 (61) 389 500

namibia@ninetyone.com

Singapore 

138 Market Street

CapitaGreen #27-02

Singapore 048946 

Telephone: +65 6653 5550

singapore@ninetyone.com

Luxembourg

2-4, Avenue Marie-Thérèse

L-2132 Luxembourg

Telephone: +352 28 12 77 20

enquiries@ninetyone.com 

Netherlands

Johan de Wittlaan 7

2517 JR Den Haag

Netherlands

Telephone: +31 70 701 3652

enquiries@ninetyone.com
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Important information

This communication is for professional investors only. It is not to be distributed to the public or within a country where such distribution would be 
contrary to applicable law or regulations. 

The information may discuss general market activity or industry trends and is not intended to be relied upon as a forecast, research or investment 
advice. The economic and market views presented herein reflect Ninety One’s judgment as at the date shown and are subject to change without 
notice. There is no guarantee that views and opinions expressed will be correct and may not reflect those of Ninety One as a whole, different 
views may be expressed based on different investment objectives. Although we believe any information obtained from external sources to be 
reliable, we have not independently verified it, and we cannot guarantee its accuracy or completeness (ESG-related data is still at an early stage 
with considerable variation in estimates and disclosure across companies. Double counting is inherent in all aggregate carbon data). Ninety One’s 
internal data may not be audited. Ninety One does not provide legal or tax advice. Prospective investors should consult their tax advisors before 
making tax-related investment decisions.  

Nothing herein should be construed as an offer to enter into any contract, investment advice, a recommendation of any kind, a solicitation of 
clients, or an offer to invest in any particular fund, product, investment vehicle or derivative. Investment involves risks. Past performance is not 
indicative of future performance. Any decision to invest in strategies described herein should be made after reviewing the offering document 
and conducting such investigation as an investor deems necessary and consulting its own legal, accounting and tax advisors in order to make 
an independent determination of suitability and consequences of such an investment. This material does not purport to be a complete summary 
of all the risks associated with this Strategy. A description of risks associated with this Strategy can be found in the offering or other disclosure 
documents. Copies of such documents are available free of charge upon request. 

In the US, this communication should only be read by Institutional Investors and Financial Advisors (FINRA-registered Broker Dealers). It must not 
be distributed to US Persons apart from the aforementioned recipients. Note that returns will be reduced by management fees and that investment 
advisory fees can be found in Form ADV Part 2A.  

In Australia, this material has been prepared by Ninety One Australia Pty Ltd (AFSL 329636) and is intended for wholesale investors only as defined 
under the Corporations Act 2001 (Cth).

This material is being sent to you in your capacity as professional investors, institutional investors, other qualified investors as defined by 
relevant local laws and regulations and strictly for your internal use only; and should not be reproduced or distributed to any other persons 
without prior written consent from Ninety One. If you are not an intended recipient you must ignore this material and take no action based on 
the information in it. In Hong Kong, it is for professional investors only, issued by Ninety One Hong Kong Limited and has not been reviewed by the 
Securities and Futures Commission (SFC). In Singapore, it is for institutional investors only, issued by Ninety One Singapore Pte Limited (company 
registration number: 201220398M) and has not been reviewed by the Monetary Authority of Singapore. In the People’s Republic of China (the 
“PRC”), it can be directed only at certain eligible PRC investors as prescribed by applicable PRC laws. In Taiwan, it is for professional institutional 
investors only. In Indonesia, Thailand, the Philippines and Brunei, it is for institutional investors and other qualified investors only. For Korean and 
Malaysian clients this material has been issued to you upon your request, without any marketing or solicitation activities conducted by Ninety 
One. All information contained in this material is factual information and does not reflect any opinion or judgment of Ninety One. The information 
contained in this material should not be construed as an offer, marketing, solicitation or investment advice with respect to any investment products 
or services. The website mentioned in this communication has not been reviewed or approved by any regulatory authority in any Asia jurisdictions, 
and may contain information with respect to investments products that may not be registered in some jurisdictions.

Ninety One Botswana Proprietary Limited, Plot 64289, First floor, Tlokweng Road, Fairgrounds, Gaborone, PO Box 49, Botswana, is regulated by 
the Non-Bank Financial Institutions Regulatory Authority. In Namibia, Ninety One Asset Management Namibia (Pty) Ltd is regulated by the Namibia 
Financial Institutions Supervisory Authority. In South Africa, Ninety One is an authorised financial services provider.  

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party without Ninety One’s 
prior written consent. © 2026 Ninety One. All rights reserved. Issued by Ninety One, June 2026.

Additional information on our investment strategies can be provided on request. 

Investment Process 

Any description or information regarding investment process is provided for illustrative purposes only, may not be fully indicative of any present 
or future investments and may be changed at the discretion of the manager without notice. References to specific investments, strategies or 
investment vehicles are for illustrative purposes only and should not be relied upon as a recommendation to purchase or sell such investments or to 
engage in any particular Strategy. Portfolio data is expected to change and there is no assurance that the actual portfolio will remain as described 
herein. There is no assurance that the investments presented will be available in the future at the levels presented, with the same characteristics or 
be available at all. Past performance is no guarantee of future results and has no bearing upon the ability of Manager to construct the illustrative 
portfolio and implement its investment strategy or investment objective. 

Indices  

Indices are shown for illustrative purposes only, are unmanaged and do not 
consider market conditions or the costs associated with investing. Further, 
the manager’s strategy may deploy investment techniques and instruments 
not used to generate Index performance. For this reason, the performance 
of the manager and the Indices are not directly comparable. 

If applicable, MSCI data is sourced from/copyright of MSCI Inc., MSCI 
Solutions LLC, or their affiliates (“MSCI”), or information providers (together 
the “MSCI Parties”). Please note an important disclaimer applies to MSCI 
data and can be found at: Notice and Disclaimer for Reporting Licenses 
| MSCI. For regulatory disclosures mandated under the EU ESG Rating 
Activities Regulation (Regulation (EU) 2024/3005), please visit www.msci.
com/legal/sustainability-and-climate-resources-and-disclosures for 
methodology and organizational disclosures and https://one.msci.com for 
rating level disclosures.

https://www.msci.com/legal/notice-and-disclaimer-for-reporting-licenses
https://www.msci.com/legal/notice-and-disclaimer-for-reporting-licenses

