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As markets evolve, so too does the argument for active 
management. While passive investing has grown rapidly in 
recent years, it hasn’t eliminated the value that skill, research, 
and informed judgment can add to investment portfolios. In 
fact, as market returns become more uneven and leadership 
narrows to a few dominant stocks, the case for active investing 
is becoming stronger than ever.

Finding opportunities in inefficient markets

Even after decades of market development, inefficiencies remain, 
especially in emerging markets. Information is often incomplete, 
analyst coverage can be limited, and some indices include large, 
financially weak state-owned companies. Yet, the opportunities for 
active managers are abundant. In fact, simply avoiding those names 
alone can be a steady source of excess returns. But, where active 
managers truly excel is in their ability to identify and capitalise on 
those inefficiencies, turning them into opportunities. Frequent 
IPOs, policy shifts, and uneven access to capital all create an 
environment where fundamental analysis and local insight give 
active managers the edge.

Control and customisation

The role of active management has evolved beyond simply trying 
to outperform benchmarks. Many investors now seek portfolios 
that reflect their specific goals and objectives, such as reducing 
carbon intensity, targeting particular regions, or managing risk 
exposure more precisely. Active management allows for that 
flexibility. It allows investors to fine-tune their portfolios to match 
their risk tolerance, sustainability preferences, and long-term 
objectives in ways that passive strategies often can’t.
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Turning concentration into opportunity

Today’s global markets are heavily concentrated, with a small 
group of mega-cap technology companies driving much of the 
performance. This concentration increases risk for passive investors 
and reduces diversification. But it also sets the stage for active 
managers. As market leadership broadens, and history suggests 
it will, new sources of alpha can emerge. When performance 
differences between stocks widen, careful research and selective 
positioning become particularly valuable in identifying opportunities.

Two examples stand out. Within our Global Equity Fund, TKO Group 
and Rheinmetall have been among the leading contributors to 
relative performance, returning approximately 64% and 333%, 
respectively, for the 12 months ending 30 September 2025 (in USD).1  
Because these stocks are relatively small in terms of market 
capitalisation, they receive limited weight in major indices, meaning 
that passive investors would likely have missed out on this return.

Blending active with passive 

When constructing an investment portfolio, we believe the ‘active vs 
passive’ argument is a flawed one. Instead, the conversation should 
focus on how best to use both approaches effectively. Passive 
exposure remains a low-cost way to capture broad market returns, 
while active investing adds flexibility and precision. For investors 
with bespoke or complex needs, such as risk liabilities, target returns, 
or diversification requirements, active management provides the 
adaptability and discretion that passive strategies can’t. The ability 
to interpret data, anticipate change, and act decisively when 
opportunities arise remains a key source of long-term value.

Looking ahead

As global markets continue to adjust to shifting policies, 
technological advancements, and new regional dynamics, we 
anticipate increased dispersion and broader opportunities. 
For investors, the question is no longer whether active 
management adds value, but rather, where and how to deploy 
it most effectively. Markets will continue to evolve, but the 
need for insight, selectivity, and conviction remains constant. 
When executed well, active management isn’t an outdated 
idea; it’s the discipline that turns complexity and change into 
opportunity, and opportunity into alpha.

1.	 Past performance is not necessarily a guide to future performance.
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Important information

All information, representations and opinions provided are of a general nature and provided for information purposes only We are not acting 
and do not purport to act in any way as an advisor or in a fiduciary capacity. No one should rely or act upon such information or opinion 
without appropriate professional advice. We endeavour to provide accurate and timely information but make no representation or warranty, 
express or implied, with respect to the correctness, accuracy or completeness of the information and opinions. We do not undertake 
to update, modify or amend the information on a frequent basis or to advise any person if such information subsequently becomes 
inaccurate. If specific funds are mentioned please refer to the relevant fact sheet for the necessary information regarding those funds.  

Ninety One Fund Managers SA (RF) Pty Ltd, “the Management Company”, is registered as a management company under the Collective 
Investment Schemes (CIS) Control Act 45 of 2002. The Management Company has outsourced its portfolio management to Ninety One SA 
(Pty) Ltd (the Manager), a member of the Association for Savings and Investment South Africa (ASISA). CIS are generally medium to long-
term investments, the value of which may go down as well as up. Past performance is not necessarily a guide to future performance. The 
Management Company does not provide any guarantee either with respect to the capital or the return of a portfolio. CIS are traded at ruling 
prices and can engage in borrowing and scrip lending. A schedule of fees and charges may be requested from the Management Company. 
Where performance fees are charged, these are applied daily and quoted net of fees with income reinvested. Though portfolio performance 
is shown, individual performance may differ depending on factors such as initial fees, date of actual investment and reinvestment of 
earnings and withholding tax where applicable. Where the fund may invest in foreign securities, it can be exposed to specific material risks, 
such as potential constraints on liquidity and the repatriation of funds, macroeconomic risks, political, foreign exchange, tax and settlement 
risks, and potential limitations on the availability of market information. The Management Company may close the fund to new investors or 
stop additional investments by existing investors, to ensure the fund remains in line with its investment mandate or objectives. If there are 
too many withdrawals from the fund, it could impact its liquidity. In such cases, withdrawal instructions may be processed differently to 
safeguard the fund. 

Certain Ninety One funds are offered as long-term insurance policies issued by Ninety One Assurance Limited, a registered insurer in terms 
of the Long-term Insurance Act. 

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party without 
Ninety One’s prior written consent. Ninety One Investment Platform (Pty) Ltd and Ninety One SA (Pty) Ltd are authorised financial services 
providers. © 2025 Ninety One. All rights reserved. Issued by Ninety One. 

Indices   

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market conditions or the costs associated with 
investing. Further, the manager’s strategy may deploy investment techniques and instruments not used to generate Index performance. For 
this reason, the performance of the manager and the Indices are not directly comparable.   

If applicable MSCI data is sourced from MSCI Inc. MSCI makes no express or implied warranties or representations and shall have no liability 
whatsoever with respect to any MSCI data contained herein. The MSCI data may not be further redistributed or used as a basis for other 
indices or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None of the MSCI data 
is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may 
not be relied on as such.  

If applicable FTSE data is sourced from FTSE International Limited (‘FTSE’) © FTSE 2025. Please note a disclaimer applies to FTSE data and 
can be found at www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf 

36 Hans Strijdom Avenue 

Foreshore, Cape Town 8001

 

To reach our Ninety One unit trust team, please use 

Telephone: 0860 500 900 

Email: utclientservicessa@ninetyone.com 

To reach our Ninety One Investment platform team, please use 

Telephone: 0860 500 100 

Email: comcentre@ninetyone.com 

 

www.ninetyone.com

Follow us on X @ninetyone_sa    


