
Our first tax-free 
millionaire

We recently celebrated the first tax-free 
savings account (TFSA) investor to cross the 
R1 million mark on the Ninety One Investment 
Platform. Read on to hear how they did it, 
and why this milestone matters far beyond 
the number. 
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When we launched, few believed
When we launched the Ninety One TFSA back in 2015, the idea was 
simple: use the recently released legislation to give South Africans a way 
to invest tax-free and let compounding work its magic.

However, many of the advisors I spoke to were sceptical. The R30 000 
annual contribution limit (later increased to R33 000 and then R36 000) 
seemed too small to make a meaningful difference. Some felt it wasn’t 
worth the effort, “a waste of time, and an admin effort”, as one put it.

Yet, 10 years later, the numbers tell a very different story.
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A R1 million TFSA – built on patience 
and compounding

To put the performance in context, it is best illustrated by how R320 000 
would have grown over the decade if it had been invested elsewhere*:

Source: Ninety One (as at 22 October 2025).
*For illustrative purposes only. The comparison assumes identical contributions and timing to those made in the 
investor’s TFSA, but invested in the respective indices instead.
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R 20 000

R 220 000

R 420 000

R 620 000

R 820 000

R 1 020 000 R1 059 000

~R700 000

~R410 000
~R450 000

SA CPI

One of our long-time supporters, an independent financial advisor who uses 
the Ninety One platform for clients and for his own investments, recently 
became our first TFSA millionaire.

Over the past decade, he has contributed a total of R320 000, mostly 
via monthly debit orders. Those contributions have grown to R1 059 000, 
reflecting an annualised internal rate of return of just over 21%, completely 
tax free.

That translates into investment growth of almost R750 000, more than double 
what a simple JSE index tracker would have delivered over the same period.

Figure 1: The performance of the TFSA versus the FTSE/JSE All-Share 
Index, cash and inflation 
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The turning point — from offshore 
to opportunity

What this teaches us

Like many South Africans, this investor initially placed his TFSA 100% 
offshore. Then came the onset of Covid-19 in early 2020. Markets fell 
sharply, the JSE slumped, and the rand blew out from around R15.50 to 
R18.50 to the US dollar.

Where most investors may have frozen or panicked, he acted. Seizing the 
opportunity created by the weak rand, he  sold his offshore exposure and 
moved his entire TFSA into local South African equities, perfectly timing it 
when valuations were at their lowest.

That decision was pivotal. As the local market rebounded and the rand 
recovered, he captured the full upside of the JSE’s post-Covid rally, all 
within the tax-free wrapper.

Since then, he’s kept his approach simple, holding just two South African 
equity funds, staying invested and allowing time and compounding to do 
the rest. 

Was it luck or foresight? Probably a bit of both. But there’s no denying the 
power of staying engaged, understanding market cycles, and being willing to 
act when opportunity knocks.

While timing the market is almost always a matter of luck, the most important 
lesson lies in what you choose to invest in. A TFSA works best as a long-term 
investment vehicle, skewed towards growth assets like equities, not parked in 
cash or bank deposit TFSAs that barely keep up with inflation.

The power of compounding only works when your capital is exposed to 
growth. And, of course, having a good independent financial advisor can 
make all the difference; someone who helps you stay disciplined, patient, 
and invested through the noise.

It is also worth mentioning that this advisor didn’t stop at his own TFSA. 
He opened accounts for his wife and two children as well. For his kids, this 
is a gift that could be life-changing if they have the patience to leave the 
money untouched until retirement. Starting young means decades of tax-free 
compounding ahead of them, something few investments can match.



Our first tax-free millionaire

4

And because they are all linked as family group on the Ninety One platform, 
they benefit from family pricing, which reduces their admin fees across 
accounts. That lower fee may sound small, but over decades it compounds 
too, further boosting long-term returns.
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Figure 2: TFSAs are a great way to give children a head-start in life  

Source:  Ninety One calculation.
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Important information

All information, representations and opinions provided are of a general nature and provided for information purposes only. We are not acting 
and do not purport to act in any way as an advisor or in a fiduciary capacity. No one should rely or act upon such information or opinion without 
appropriate professional advice. We endeavour to provide accurate and timely information but make no representation or warranty, express or 
implied, with respect to the correctness, accuracy or completeness of the information and opinions. We do not undertake to update, modify or 
amend the information on a frequent basis or to advise any person if such information subsequently becomes inaccurate. If specific funds are 
mentioned please refer to the relevant fact sheet for the necessary information regarding those funds. 

Ninety One Fund Managers SA (RF) Pty Ltd, “the Management Company”, is registered as a management company under the Collective 
Investment Schemes (CIS) Control Act 45 of 2002. The Management Company has outsourced its portfolio management to Ninety One SA 
(Pty) Ltd (the Manager), a member of the Association for Savings and Investment South Africa (ASISA). CIS are generally medium to long-term 
investments, the value of which may go down as well as up. Past performance is not necessarily a guide to future performance. The Management 
Company does not provide any guarantee either with respect to the capital or the return of a portfolio. CIS are traded at ruling prices and can 
engage in borrowing and scrip lending. A schedule of fees and charges may be requested from the Management Company. Where performance 
fees are charged, these are applied daily and quoted net of fees with income reinvested. Though portfolio performance is shown, individual 
performance may differ depending on factors such as initial fees, date of actual investment and reinvestment of earnings and withholding tax 
where applicable. Where the fund may invest in foreign securities, it can be exposed to specific material risks, such as potential constraints on 
liquidity and the repatriation of funds, macroeconomic risks, political, foreign exchange, tax and settlement risks, and potential limitations on 
the availability of market information. The Management Company may close the fund to new investors or stop additional investments by existing 
investors, to ensure the fund remains in line with its investment mandate or objectives. If there are too many withdrawals from the fund, it could 
impact its liquidity. In such cases, withdrawal instructions may be processed differently to safeguard the fund.

Certain Ninety One funds are offered as long-term insurance policies issued by Ninety One Assurance Limited, a registered insurer in terms of the 
Long-term Insurance Act.

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third party without Ninety 
One’s prior written consent. © 2025 Ninety One. All rights reserved. Issued by Ninety One, November 2025. Ninety One Investment Platform (Pty) 
Ltd and Ninety One SA (Pty) Ltd are authorised financial services providers. 

36 Hans Strijdom Avenue

Foreshore, Cape Town 8001

Telephone: +27 (0)21 901 1000

Client service support: 0860 500 100

Email: clientservice@ninetyone.com

www.ninetyone.com

Please contact our Advisor Service Centre 

on telephone: 0860 444 487.

Alternatively, please contact your Ninety One 

investment consultant. 


