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Background

Susan, aged 82, recently widowed and in ill health, faced 
critical decisions about efficiently transferring wealth to 
her son and grandchildren. Despite significant wealth, her 
financial structure presented considerable exposure to 
estate duty and tax inefficiencies, threatening the smooth 
transition of assets.

Challenges and objectives

Susan’s assets included an R11 million living annuity, 
along with sufficient cash in her bank accounts to 
maintain a comfortable lifestyle. Additionally, she 
held R70 million in a local share portfolio. Her primary 
objectives were to ensure liquidity upon her death, 
optimise tax efficiency and facilitate the transfer of 
wealth to her only child, Michael, and his family.
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Implementation and outcome

When Susan subsequently passed away, the implemented strategy 
significantly streamlined the wealth transfer process. Because of her 
chosen policy structure, the transfer to the trust avoided executor’s fees, 
Master’s Office involvement, and additional CGT liabilities, as the trust 
opted to continue with the various Ninety One Life Portfolios. Additionally, 
Section 7C of the Income Tax Act does not apply, given that the trust 
inherited the matured policies (with the remaining terms falling away 
upon Susan’s death).  The value of the policies still formed part of Susan’s 
estate, but even if Susan had decided to retain her initial investment (the 
share portfolio), it would also have formed part of her estate.

Figure 1: Susan took the R 3.6 million CGT hit to move to an SA policy wrapper 
(Ninety One Life Portfolio)

Creating liquidity on her death and saving on fees and taxes

Source: Ninety One. For illustrative purposes only. Growth assumed to be 8% p.a. Higher rate tax applied 
to discretionary example and executor’s fees of 2%.

Proposed solution

After a thorough analysis, Susan accepted an upfront 
capital gains tax (CGT) cost of R3.6 million by liquidating 
her R70 million local share portfolio. The net proceeds were 
strategically reinvested into several Ninety One Life Portfolios, 
each with different underlying investments. Importantly, Susan 
designated her existing inter vivos trust – of which both she 
and Michael were beneficiaries – as the nominated beneficiary.

R60 000 000

R65 000 000

R70 000 000

R75 000 000

R80 000 000

R85 000 000

R90 000 000

Ja
n-

24
M

ar
-2

4
M

ay
-2

4
Ju

l-
24

Se
p-

24
N

ov
-2

4
Ja

n-
25

M
ar

-2
5

M
ay

-2
5

Ju
l-

25
Se

p-
25

N
ov

-2
5

Ja
n-

26
M

ar
-2

6
M

ay
-2

6
Ju

l-
26

Se
p-

26
N

ov
-2

6
Ja

n-
27

Wait until death Move now

R64 233 658
(Estate duty only)

R61 551 396
(CGT  exec fees
and estate duty)

Avoided Master’s 
Office involvement

Avoided 
executor’s fees

Roll-over
for CGT

Nominated an SA 
trust as beneficiary

https://ninetyone.com/en/south-africa/investment-platform/our-product-solutions/tax-efficient-investments?


Real-life case study 1: Susan’s strategic intergenerational wealth transfer

3

Crucially, by naming the trust as the policy beneficiary, Susan 
protected the assets from future estate duty liabilities in Michael’s own 
estate, materially enhancing the long-term wealth accumulation for her 
family over multiple generations. Figure 2 clearly illustrates the multi-
generational wealth transfer efficiency.  

Figure 2: Nominating a trust as the beneficiary of a policy wrapper helps to maximise 
potential estate-planning benefits 

Source: Ninety One. For illustrative purposes only. Growth assumed to be 8% p.a. Higher rate tax applied 
to discretionary example and executor’s fees of 2%. Estate duty deducted at 25% on death of son.

Lessons and insights

Proactive estate restructuring at any 
age, supported by strategic beneficiary 
nominations through appropriate 
financial products, ensures liquidity and 
delivers substantial long-term tax and 
cost efficiency.

Accepting short-term tax 
implications (such as initial CGT) 
can yield significant long-term 
wealth preservation.

With elderly clients, it’s important to look at 
the bigger picture and not focus solely on the 
elderly patriarch or matriarch. In Susan’s case, we 
anticipated the eventual transition of her portfolio 
into a South African trust. Our next case study will 
further explore this trust and the various ways it 
can gain foreign exposure.

Visit our Ninety One Masterclass hub where we explore key financial planning topics. 
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Important information

All information provided is product related and is not intended to address the circumstances of any particular 
individual or entity. We are not acting and do not purport to act in any way as an advisor or in a fiduciary capacity. 
No one should act upon such information without appropriate professional advice after a thorough examination of a 
particular situation. 

This is not a recommendation to buy, sell or hold any particular security. Where the fund invests in foreign securities, 
it may be exposed to specific material risks, such as potential constraints on liquidity and the repatriation of 
funds, macroeconomic risks, political, foreign exchange, tax and settlement risks; and potential limitations on 
the availability of market information. Collective investment scheme funds are generally medium to long term 
investments and the manager, Ninety One Fund Managers SA (RF) (Pty) Ltd, gives no guarantee with respect to 
the capital or the return of the fund. Past performance is not necessarily a guide to future performance. The value 
of participatory interests (units) may go down as well as up. Funds are traded at ruling prices and can engage in 
borrowing and scrip lending. The fund may borrow up to 10% of its market value to bridge insufficient liquidity. A 
schedule of charges, fees and advisor fees is available on request from the manager which is registered under 
the Collective Investment Schemes Control Act. Additional advisor fees may be paid and if so, are subject to the 
relevant FAIS disclosure requirements. Performance shown is that of the fund and individual investor performance 
may differ as a result of initial fees, actual investment date, date of any subsequent reinvestment and any dividend 
withholding tax. There are different fee classes of units on the fund and the information presented is for the most 
expensive class. This fund may be closed to new investors in order to be managed in accordance with the mandate.

Fluctuations or movements in exchange rates may cause the value of underlying international investments to go up 
or down. Where the fund invests in the units of foreign collective investment schemes, these may levy additional 
charges which are included in the relevant Total Expense Ratio (TER). A higher TER does not necessarily imply a poor 
return, nor does a low TER imply a good return. The ratio does not include transaction costs. The current TER cannot 
be regarded as an indication of the future TERs. Additional information on the funds may be obtained, free of charge, 
at www.ninetyone.com. The Manager, PO Box 1655, Cape Town, 8000, Tel: 0860 500 100. The scheme trustee is 
FirstRand Bank Limited, RMB, 3 Merchant Place, Ground Floor, Cnr. Fredman and Gwen Streets, Sandton, 2196, tel. 
(011) 301 6335. Ninety One SA (Pty) Ltd is a member of the Association for Savings and Investment SA (ASISA). 

Certain Ninety One funds are offered as long-term insurance policies issued by Ninety One Assurance Limited,  
a registered insurer in terms of the Long-term Insurance Act 52 of 1998.

This communication is the copyright of Ninety One and its contents may not be re-used without Ninety One’s prior 
permission. Ninety One Investment Platform (Pty) Ltd and Ninety One SA (Pty) Ltd are authorised financial services 
providers. Issued, May 2025.

Contact information

Visit our website at www.ninetyone.com for more information on 
our range of funds and portfolio products.

Please contact our Advisor Service Centre on telephone: 
0860 444 487.

Alternatively, please contact your Ninety One investment consultant.


